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STRATEGIC PLAN



7 ROADS- 7 GOALS





Bioregionalism in Action
– Cultivating a sense of community 

and belonging- building 
relationships and capacity based 
on a regional identity

– Traditional Talking Circles to share 
observations about the land and 
changes in biodiversity and 
function

– Only the second time that the 
Ministry of Citizenship and 
Immigration has funded a rural 
group



Response
– 40 NGO Leaders – East and West
– 200 Landowners - Across 4 

Catchments
– Requests for Circles in each 

County/Township
– Requests to reconvene annually



Proceedings 
Benchmarking the state of the 
sector, of the environment and of 
people’s relationships to and 
concern for nature and wildlife
– Reports
– Recordings
– Video “talks”
– Ongoing hub for learning and 

exchange



Inclusive Leadership 
and Good Governance

– Researching International and 
Indigenous models of Good 
Governance, and Canons: 
Traditional Teachings, Principles 
and Practices

– Researching the effectiveness of 
Talking Circles

– Developed Inclusive Leadership 
Curriculum 

– Bibliography and online hub of 
models and resources including 
sample principles and policies

– Mentorship



A Gold Standard in 
Lake Stewardship

An ecolabel given for prescribed 
stewardship practices 

An agile and live database

Capacity for monitoring, prioritizing 
and planning, as well as reporting 
on the state of the resource

Actions: 

⁃ Partnership with Watersheds 
Canada

⁃ Partnership with 21 Lake 
Associations to pilot the project

⁃ Laying the ground towards SEED 
Grant to OTF



Citizen Science and 
Conservation for Our 

Oldest Relatives
– Declared Turtle Crisis and launched 

Tunnel and Trauma Campaign
– Continued field reconnaissance 

across the region for turtle 
tunnels/underpass and fencing 
installation prioritization and 
feasibility (support from 
Stewardship Rangers)

– Gathered and convened partners 
towards OTF Grow Grant to 
increase Citizen Science and 
knowledge base and reverse losses 
to turtle populations



Design Your Own Shoreline 
Garden Workshops - Site Visits

– Learning module and guidance to 
create customized and native 
shoreline gardens

– 2nd year of delivery
– 4 workshops reaching 87 

landowners
– 3 landowner demonstration 

shorelines
– 9 site visits
– Naturalization of over 50

properties across 6 lakes
– Support from RBC Bluewater



– Project on hold.
– No agreement signed or legally 

reviewed. 

– Original Agreement of 2010 yet to 
be honoured 

– Discovery that works completed by Jim 
O’Connor and Tom Oliver, despite 
assurances, did not honour any or all 
expert advice provided and has detracted 
from the  value and integrity of the 
building. 

RECAP of 2016-17’s update:
⁃ Redrafting and renewing of MOU 

agreement for the donation of the 
building (to be reviewed by legal 
advisors and reinstated)

⁃ Thanks to Jim O’Connor for 
advancing the restoration of the 
building and providing personal in-
kind contributions of labour and time

⁃ Networking with UofT Engineering to 
make the Donald part of the annual 
Engineering camp

⁃ Increased interest from museum and 
cultural associates in Toronto for 
repurposing of the building

⁃ +OTF application to advance online 
hub- declined



Heritage and Haunts Database 
and App

– Partnership with Sir Sandford 
Fleming College and Curve Lake 
First Nation

– Database of First Nation 
significant places and features 
and significant sites related to 
European Settlement history

– Downloadable App
– Ability to input new sites; to 

conduct research; to use for 
planning and review

– Significant for cultural 
conservation, education and 
tourism





Revenue and Efficiencies



Operations Profile and 
Allocation Split



Additional Highlights

– Outreach and project-based 
advertisements reaching across all 
of 9 counties to new audiences

– Coverage on CHEX News and 
Global Television

– Featured in Kawartha Tourism 
Magazine

– Featured in Frontenac Tourism 
Magazine

– Feature in GoCottage Magazine
– 2 featured articles in Peterborough 

This Week
– Project coverage in all local papers 

across the region!
– 12 new partner organizations



Summary and Next 
Steps 

The Land Between operates according to need 
that is demonstrated our strategic planning and 

substantiated by public input and feedback during 
operations. This is the second final year in the TLB 

Strategy. 
2017-18s was a significant development or 

building year, where the majority of effort was in 
constructing and gathering all cornerstone project 

elements towards their launch. 
The programs that are being developed are 

keystone sustainable and strategic projects to 
affect behaviour change, and which will also lead 
to greater enrollment and support including more 

and sustainable revenues. 
The nature of this development process/year, was 

reflected in the roughly 50% lower operating 
capacity than seen in 2016-17, and in the 

significant donations of unpaid/in-kind time at 
roughly 60% provided by Leora Berman, the COO. 

Upcoming Focus Area: 
– Portfolio/passport guide for actions to steward 

species at risk in TLB
– Keynote species projects (herps and insects)
– Focus on forests
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