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INTRODUCTION

Blue Lakes is a voluntary
stewardship program that provides
an ecolabel in recognition of lake
community residents’ commitment
to stewardship and education. The
program includes a portfolio of
tools, resources, and activities that
can be tailored to meet a lake
community’s needs. Blue Lakes
aims to unite lake communities in a
joint effort to support lake health
and the continued enjoyment of
lakes today and for future
generations.

Blue Lakes was adapted
from the Blue Flag program
(www.blueflag.global) ~ an
internationally recognized marina

and beach -certification scheme.
Blue Flag and other place-based
stewardship award schemes aim to
bridge the gap between recreation
and conservation (Nelson &
Botterill, 2002). Blue Lakes was
designed with the same goal in
mind, but to be adaptable to meet
the diverse needs of Ilake
communities, specifically those
around Ontario’s inland lakes. The
Blue Lakes ecolabel and program are delivered by two third-party charities — The Land Between
and Watersheds Canada — to ensure impartiality and fairness in the ecolabel award, including the
elimination of financial interests, and to ensure the ethical use of the Blue Lakes database.

The pilot year involved the partnering of agencies, lake association members and local
groups in order to ensure the design of the program was responsive to the needs of the landbase.
Pilot testing also enabled the deliberation and consequent mitigation of any obstacles or risks that
elements of the program may entail. Responses from lake residents, including lake association
executives, during the pilot study provided insight into how to improve the program’s effectiveness.
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THE LAND BETWEEN REGION

The Land Between
region, also known as
Ontario’s cottage country,

extends from the Georgian The and Between}
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Bay coast to the Ottawa |
Valley. It is what ecologists
call an “ecotone,” which is in
effect a meeting place
between two ecoregions. The
landscape therefore harbours O,
species from both bordering *n
ecosystems and is
characterized by high levels of
species diversity. The region also has unique and unparalleled features of the highest habitat
diversity, virtually the only rock barrens, and the highest density of lakes and aquatic habitats in the
province. The Land Between region has over 2,400 inland lakes and more wetlands than are found
in the north or south. This diversity represents the last stronghold for many species and ecosystem
services in Ontario, and the ability to buffer against the effects of climate change.

The region is vulnerable to disturbance because it is a starker climate where shallow soils
predominate and where water resources are especially interconnected above and below the ground;
this results in very limited absorption capacity for pollutants or buffering against land development.
Meanwhile, the largest and fastest growing development footprint in the region is at the shoreline.
Residential development and recreational activities in and around the water, coupled with climate
change, pose the largest threats to the biodiversity and function of these aquatic systems. The
anthropogenic (human) impact can be mitigated, however. The Blue Lakes program provides a
solution to address the human impact on the land by using an adaptable approach to align with
the needs and values of many lake community residents. In addition to reducing harm, the program
also has the capacity to create a culture of conservation within these communities.
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BLUE FLAG

Blue Flag is a widely recognized certification scheme for beaches and marinas around the
world (Nelson et al., 2000; Pencarelli et al., 2016). It is a voluntary environmental initiative used
to help in the management of sustainable beaches (Creo & Fraboni, 2011; Sarda et al., 2015).
Since its inception in 1987, the Blue Flag program has expanded to reach over 3,312 beaches
and marinas across 36 countries.

The Blue Flag ecolabel has been shown to:
improve environmental health
improve communicatiand collaboration between stakekels
increase government support for programs
create a stronger sense of community

reduce insurance costs

improve the image, reputatioand competitiveness for participating
businesses

improve property values
(Creo & Fraboin2011; Klein & Dodds, 2017;an Dijk, J., 2009)

Despite these findings, there is some mixed evidence of the success of the Blue Flag
program in areas of ecosystem protection. Although the program does not specifically target
shorelines, an analysis of 481 certified beaches and marinas in Spain over a 5-year period indicated
that beaches with the label had more artificial than natural shores (Mir-Gual et al., 2015). In
Canada, a qualitative study with 22 beach managers of Ontario’s Great Lakes beaches found that
the Blue Flag program was not an effective tool for environmental protection because it offered
little guidance or assistance in helping beach managers protect lake ecosystems (Klein & Dodds,
2017).

To address these issues, the Blue Lakes program
promotes the importance of natural shorelines in protecting
lake health, and provides resources to assist landowners in
shoreline naturalization projects. In addition to a standard code
of conduct or guidelines, Blue Lakes also offers educational
tools and strategies to help lake communities achieve their lake g
stewardship goals. In other words, Blue Lakes offers several
resources (workshops, presentations, forums, site visits, etc.) to
provide the guidance the Blue Flag program may lack, and a
database to help lake communities target conservation efforts
or trends to assist in short- and long-term planning.




THE BLUE LAKERBDOGRAM

The Blue Lakes program aims to:

1 increase awareness of the land,
water resources, and habitats, and
stewardship needs in lake
communities

participate in communityased
relationships and networks
encouragebetter personal
stewardship choes

engage in collective stewardship
projects and efforts

PROGRANMEVALUATION

For the pilot year, an investigation into the potential effectiveness of the Blue Lakes
program was undertaken with the support of a Seed grant from the Ontario Trillium Foundation,
and with the aid of expert third-party review. A mixed-method approach was used to assess the
program’s potential against key questions or focal areas, and to derive insights and
recommendations for the program’s success.

THE PILOT STUDY AIMED TO ANSWER THE FOLLOWING

RESEARGPUESTIONS:

. CAN AN ECOLABEL PROGRAM, INTERNATIONALLY SUCCESSFUL FC
OCEAN MARINAS, BEAETED TO LAKE ENVIRONMENTS WITH PARAL
BENEFITS?

. CAN AGILE AND REAIME DATA THAT ISHRAND EMPOWER OR
ENHANCE STEWARDSHIP ACTIONS REQUIRED FOR THE LABEL?

. IS THE PROGRAM ATTRACTIVE, AGILE AND MEANINGFUL TO BE
TRANSFERBLE AT LARGE SCALES, INTEGRMOREG DATA AND
PARTNERS?

. CAN THE PROGRAM BECOME A EBARATFORM FOR LANDOWNERS
AND PARTNERS?

. CAN THE PROGRAM HAVE AN EFFECT, BEYOND CONSERVATION, T
IMPROVE LAKE HEALTH?




METHODOLOGY

We collected feedback for the pilot study in five distinct ways, including:

Surveying 327 lake community residents representing 54 different lakes!
Surveying 68 members of the general public

Surveying 38 presentation or workshop attendees

Surveying 4 local realtors

Interviewing 9 lake association executives

Ol Wi

All surveys used a mixed-methods approach (i.e., quantitative and qualitative data were
collected). Most of the questions on the surveys requested Likert-scale responses, where
participants check marked or selected the most appropriate item. Some questions were open-
ended, and asked participants to provide a short, written response (see Appendix F for a complete
list of the surveys used in this study). All participants were adults, except for some of the workshop
attendees, which included both adults and youth (see Appendix A for the characteristics of lake
community residents and members of the general public).

LAKE COMMUNITY RESIDENT SURVEY

The Blue Lakes Pilot Project survey assessed lake
community residents’ attitudes towards lake stewardship
and the Blue Lakes program, their awareness of issues
affecting lake health and the perceived threats to the
health of their lake, their engagement in lake
stewardship activities, as well as their connection with
nature and their community. Hard copies of the survey
were first distributed to a group of 40 residents in June
2019. Minor adjustments were made based on

participant feedback, including a reduction in survey length (by removing unessential or repetitive
questions), adding some clarifying instructions for the Inclusion of Nature in Self scale (a measure
of nature connectedness), and clarifying an item measuring the ecolabel’s potential to provide
leverage (power and influence) for the lake community. At the request of lake residents and The
Land Between charity, a few items were added to the survey to capture a more specific threat to
lake health (distinguishing motorboats from recreational use more generally) and concerns for
wildlife. The final survey was approximately 10 minutes in length. Paper and pen surveys were
distributed at social events hosted by lake associations and annual general meetings. An online
version of the survey was also posted and advertised on the Blue Lakes website (bluelakes.ca). More
survey responses were collected online (76.8%; 251 survey responses) than in-person (23.2%; 76
survey responses). At the end of the survey, lake association executives had the option of providing
contact information if they were willing to be contacted for additional program feedback.

1 Not all participants completed the survey and some were removed from the final analyses due to insufficient data. The final
data set included 302 lake community residents representing 32 different lakeadross the region.
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GENERAL PUBLIC SURVEY

To assess the general public’'s awareness of and attitudes towards lake stewardship, 3-
minute paper and pen surveys were distributed to 46 customers outside of a local hardware store
in the heart of Ontario’s cottage country. An incentive (a $2 coupon towards any in-store purchase)
was given to encourage participation. The survey was also advertised on The Land Between
website (thelandbetween.ca), where 17 participants opted to be entered into a draw for a chance
to win merchandise valued at $50. Surveys were also completed voluntarily at a community

barbeque by 5 local residents.

PRESENTATION AND WORKSHOP SURVEYS

Two separate, 3-minute surveys were distributed after a presentation and a separate
workshop hosted by The Land Between charity. The presentation provided information on the
unique features and characteristics of The Land Between region and discussed the benefits of
shoreline naturalization in improving lake and ecosystem health. The workshop described some of
the region’s at-risk species, particularly turtles, and the important role of turtles in ecosystem
management. The surveys assessed five predictors of behaviour change based on behaviour change
theories (e.g., the theory of planned behaviour; Azjen, 1991; see also Kléckner, 2013). Attendees
were asked to rate 1) their awareness of an important feature
(soft shorelines) and species (turtles) in lake health; 2) the
degree to which they felt it was their responsibility to practice
stewardship; 3) how capable they felt engaging in a specific |
stewardship behaviour (protecting or maintaining natural f
shoreline features or reporting turtles sightings); 4) the .
normative behaviour in their community (or social norms), and | ' 4y
5) their intended behaviours or commitments to change (See
Appendix F for a complete list of survey items).

Stinkpot turtleSternotherus odoratus

Photaby Ontley is kensed unde€EC BY
REALTOR SURVEY

For expert opinion on the potential influence of the program and the preferences of
prospective landowners, a link to a 5-minute online survey was emailed to five realtors representing
three different areas in The Land Between region — Muskoka, Haliburton. and the City of Kawartha
Lakes. Four realtors completed the survey.

INTERVIEWS

Semi-structured interviews were conducted with lake association executives to better
understand the challenges lake associations are facing and how the program could be adapted to
help address these issues (See Appendix G for a complete list of interview questions). After opting
to be contacted for additional program feedback (an optional response item on the Blue Lakes
survey), 24 lake association executives throughout the region were asked via email if they would
be willing to participate in a 20-minute phone interview. Eleven executives responded, nine of
which were able to participate.
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ANALYSES

Survey responses were entered into Excel
spreadsheets and quantitative data were
analyzed using IBM SPSS Statistics,
version 26. Of the 327 lake community
residents who responded to the survey,
most (82.6%; 271 residents) completed
the survey in full; however, 17.4% (57
residents) started, but did not complete,
the online survey. Incomplete surveys
appear to have left off at random (some
. answered only the first 3 questions, others
| answered up to the last few questions). In
other words, there were no obvious
patterns to the incomplete online surveys,
making it difficult to determine why some
participants did not complete the survey
in its entirety. Those who completed the
survey were compared with those who did
not complete the survey on all available
data. Compared with those who did not
complete the survey, those who
completed the survey reported a stronger
connection with nature and more
involvement in environmental groups,
meetings, or programs in the past year.

They were also more concerned about
their lake’s water quality and the wildlife in and around their lake than those who did not complete
the survey (see Appendix E for a results summary of pairwise comparisons).

Due to insufficient data, 22 responses were removed from the final data set. Another 3
responses were removed due to response sets or unreliable data. Therefore, the final data set
included 302 lake community residents. Survey responses were then examined for missing data.
Data appeared to be missing at random with one notable exception. Half of the lake community
residents did not indicate which lake they were on (potentially to maintain anonymity). Missing
values were excluded from the analyses. Due to missing values and questions added to the survey
after data collection began, survey responses range from 239-302.

Qualitative data collected from interviews were categorized and arranged into themes
following guidelines suggested by Kvale (1996). All qualitative data from surveys and interviews
were used to supplement the quantitative research findings.



KEYFINDINGS

1. CAN AN ECOLABPROGRAM, INTERNATIONALLY SUCCESSFUL FOR OCEAN MARIN/
ADAPTED TOAKE ENVIRONMENTS WITH PARALLEL BENEFITS?
A. CAN THE BLUE LAKES PROGRAM IMPROVE ENVIRONMENTAL HEALTH?

T 92.3% of the lake community
residents (251 out of 272 residents)
rated motivating individuals and
communities to protect lake health as
a moderately or very important
outcome of the program. Nearly three

quarters of the residents (72.8%; 198
residents) rated it as very important.

1 80.5% of residents (218 out of 271)
rated creating a standard to achieve as a
moderately or very important feature of
the program. Nearly half (46.9%; 127
residents) rated it as very important.

1 78.5% of residents (223 out of 284)
agreed that interactive community
forums, programs, and workshops would
be an effective tool in fostering lake |
stewardship (32%; 91 residents strongly %
agreed).

Responses from Presentation Attendees

After 15 people attended an educational presentation on shoreline naturalization
hosted by The Land Between charity, the following commitments (intended
behaviours) were made:

T 92.9% committed to retaining trees and other features for wildlife
78.6% committed to planting native plants

1
 57.1% committed to communicating shoreline stewardship practices with others
1

50% committed to installing nesting structures or other habitat features (such as
boxes, perches, or basking logs)



Responses from Workshop Attendees

After 23 people attended an educational workshop about turtles and other at-risk species
in The Land Between region, the following commitments (intended behaviours) were
made:

1 95.7% committed to watching for turtles on the road

1 78.3% committed to reminding motorists to watch for turtles on the road (such as
hanging a sign or joining a turtle walk)
' 56.5% committed to reporting turtle sightings

Based orsurveysesponses, it is eviddghat the programhasa strong possibility
of encouraging conservatidmehaviours In fact, after deliberate program

presentations and/orkshopsuptake was remarkabld.ake residentshave also

urged he program to provide educational toolsuggestingthat available

resourcesespecially in an accessible poraale currentliylacking in the sector.
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A. CAN THE BLUE LAKES ECOLABHREASE PROPERTY VALUES

The responses from four cottage country realtors indicate that the Blue Lakes ecolabel has the
potential to increase property values.

If a program that publicly recognizes and awards lake communities for their stewardship pr,

wereintroduced to cottage country, what effect might it have on property values?

Ol mmense! Personally, since | al s
buyers on how we as residents have to

oConsiderabl e. 6

0 A megognitorof water and | ake quality hel ps.
oOMi ght <create differences between
willbereceiveeb ased on publicity around the pr

The responses suggest that the Blue Lakes ecolabel could have a strong, p
Impact on propertyalues, especially as those surveyed were agents specializ
in lakefront properties from across different areas or mar@dtem Muskoka,
Haliburton, and the City of Kawartha Lakes.
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B. CAN THE BLUE LAKES PROGIRAIMP BUILD A SENSE OF COMMUNITY?

1 88.4% of lake community residents (252 out of 285 residents) agreed that they would
support a community of individuals on their lake who were fostering greater stewardship
practices. More than half (55.8%; 159 residents) strongly agreed.

T 67% of residents (182 out of 272) rated building a sense of community as a moderately or

very important outcome of the program (31.3%; 85 residents rated it as very important).

Lake association executives’ responses to interview questions further suggested that the benefits
of the program include a sense of social cohesion. The program was considered a way to open
discussion among different groups and get more people involved.

Ratings forcommunity support or commuhuydingaspects of the programenxe
high comparedvith property values and @ere only a close second to aspects of
environmental improvement. Residents appear to be more interested in

potential gains for their community members more generally, rather than
potential financial gains dhe program.
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C. CAN THE BLUE IEKPROGRAMELP BUILD AN EQUAL PLATFORM FOR
DECISIOSAND COLLABORATICN

1 81.7% of the lake community residents (233 out of 285 residents) agreed that a publicly
recognized program for lake stewardship would provide lake communities with more power
and influence in planning and decision-making. Half of the residents (49.8%; 142 residents)
strongly agreed.

1 87.4% of residents (209 out of 239) rated fostering open dialogue and collaboration for
everyone involved (e.g., governments, businesses, landowners) as a moderately or very
important outcome of the program. Over half (57.3%; 137 residents) rated it as a very
important outcome.

Parallel benefits of the Blue Flag program, where the label enagltedter
sharing amongst diverse stakehodgds clear. As indicated in interviews anc
shortly after pilot testing, sorparticipating lake assodi@nshave already been
approached by new and contrasting grodp®pen the discussion

13



2. CAN AGILE AND REALME DATA THAT ISHMND EMPOWER OR ENHANCE STEWARDS
ACTIONS REQUIRED FOR THE LABEL?

T 93.4% of the lake community residents
rated access to real-time data as a
moderately or very important feature of
the program (71% rated it as very
important).

1 87.3% of residents agreed that having
access to real-time data on their lake
would be useful in targeting specific
courses of action to improve habitat and
water quality. Nearly half of the residents
(49.1% strongly agreed.)

Importance of Accessing and Collecting Data on Lake Health
04 0.7

5.5 22.4 71

0% 25% 50% 75% 100%

Not at all Importania Slightly Importars Somewhat ImportamtModerately Importana Very Important

Note: percentages are based on 28Grvey responses

Agreement with Usefulness of Data to Target Action for Lake Health

1.4
1.4
__“_. 38.2 49.1
0% 25% 50% 75% 100%

m Not Sure = Strongly Disagreem Disagree m Neither Agree nor Disagrea Agree m Strongly Agree

Note: percentages are based @72 survey responses
A donot sured6 column was includred in the survey and

Accessing and collecting dateas rated as the most important aspect of the
program, next to motivating action to improve and protect lake healike L
association executivetated thataccess to reaime data wouldgive them an

objective measarof lake healthand allow them to actmore quicklyThey also
want to use the Blue Lakes databasea communication taolbroadenp e o p |
knowledge and getore peoplenvolved
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3. 1S THE PROGRAM TRACTIVE, AGILE AND MEANINGFUL TO BE TRARBERR LARGE

SCALES, INTEGRATING MORE DATA AND PARTNERS?

1 85.9% of lake community residents agreed that they would endorse a publicly recognized
stewardship program. Over half (53.7%) strongly agreed.

Program Endorsement
(Lake Community Residents)

42 ,-0.4

1.4

| would endorse a program that publicly recogni
lake communities for their stewardship

0% 25% 50% 75% 100%

m Not Sure m Strongly Disagreem Disagree m Neither Agree nor Disagrea Agree m Strongly Agree

Note percentages are based on 283 survey responses.
An®t sured6 column was included in the survey and i ¢

We asked 68 members of the general public whether they would support a program that
publicly recognizes lake communities for their stewardship. Almost all of those surveyed (91.2%;
62 participants) agreed that they would support a program, and half of them strongly agreed. We
also asked whether they think there is a need for a program that provides a standard of
achievement for lake stewardship. Again, almost all (91.2%) agreed that there is a need, and over
half (54.4%) strongly agreed.

Need and Support for Program
(General Public)

1-5 1.5

| would support a program that publicl
recognizes lake communities for the
stewardship

4.4 [44
| think there is a need for a program that
provides a standard of achievement for lak 36.8 54.4
stewardship
0% 25% 50% 75% 100%

m Not Sure = Strongly Disagreem Disagree m Neither Agree nor Disagrea Agree m Strongly Agree

Note:A o0not suredé6 column was included in the survey al
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We asked lake residents to rate the importance of some potential features and outcomes of the
program, based on Blue Lakes program offerings and the outcomes of the Blue Flag program. On
average, motivating action to improve or protect the health of lakes and accessing and collecting
data on lake health were rated as the most important features of the program. Motivating action
was rated as just slightly more important than lake data. The other top five items were fostering
open dialogue and collaboration for everyone involved, educational resources, and creating a
standard to achieve.

Importance of Program Features and Potential Outcomes

15
Motvating actr
0.7
Lake data
1.7
Open dialogue and cooperation {eEs) 30.1 57.3
1.9
Educationsl resource S AN T
0.7
Creating a standard to achieveX N ANENNEC

Creating common goals and valu&sZ S ae]

0.7
Public recognition for stewardship valuEsy: S 31.9 43.3
1.1
Connecting with otherSsE- Vv 40.2 35.4
1.8
Building a sense of community#! 23.9 35.7 31.3
Incorporating fun activities 14.9 26.4 32.7 18.2
Increasing property values 12.2 28.1 23 23.7
Increasing local business revenue 19.6 25.5 25.1 15.9
Increasing tourism 25 17.2 19.8 8.6
0% 25% 50% 75% 100%

Not at all m Slightly mSomewhat m Moderately mVery

Note: Between 23272 lake community residents rated the importance of features andipbtaricomes of the program
a 5-point Likert scale ranging from ot at all importahto 5 {very importapt Features and potential outcomes are orde
above from the most to least important based on average scores from all responses.
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In general, the social or community aspects of the program (connecting with others and
building a sense of community) were of secondary importance, and the potential financial aspects
(increasing property values and local business revenue) were of the least importance (see Table 3
in Appendix B for descriptive information).

Lake association executives further indicated in interviews that they believed the program
could be taken on quickly and easily by lake communities. They also recognized the potential for
it to be adapted or tailored to meet their lake’s needs. The program’s ability to be modified was
one of its appealing features, as some executives recognized the challenges of meeting certain
guidelines, but could make changes in other areas that would benefit the lake environment.

The overwhating interest in the program across the region suggests that
program is attractiveBecause the program has criteria that must be met in org
to achieve the label, it provides meaning and valieke association executives
stated that the programrmay alsohelp with funding and granting agenceace
the ecolabel requires meetingrtain criterieand recognize achievements in lake
stewardship

17



4. CAN THE PROGRAM BECOMEHAREPLATFORM FOR LANDOWNERS AND PARTNERS®

1 81.7% of lake community
residents (233 out of 285)

agreed that publicly recognizing
lake  communities for their
stewardship would provide lake
communities with more power and
influence in planning and decision-
making. Half of the residents
(49.8%; 142 residents) strongly
agreed.

Lake association executives further
indicated that part of the appeal of the
program was the potential for Blue
Lakes to be a “one stop shop” for
resources and data. Sharing and
integrating information between
stakeholders (lake associations,
conservation authorities, etc.) was even
considered one of the most valuable
aspects of the program because of the
various problems and various initiatives
designed to tackle the problems.

dt 6d be real ly ni cssingaftoolw.e thdt\medcoul use auysel
toprovidethedd a f or those that know

oWhat wedd | ov e the databsise becamss,a reposifjorg forwall
i nformation. O

0 Lake Association Executives

The program has the potential to connect a wide variety of interested parti
Already new dalogues with diverse groups have been initiated with participati
lake associations because the lakes have showcased the label. The awarenes

IS generated, and the values that the label communicates, creates transpar
and trust, inting open anchew connections.
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5. CAN THE PROGRAM HAVE AN EFFECT, BEYOND CONSERVATION, TO IMPREAME HARI

To assess the preparedness and likelihood that the program would have an influence on
conservation behaviours, we compared people who attended a presentation hosted by The Land
Between charity with people who did not attend a presentation (see Tables 4-8 in Appendix C for
descriptive statistics and pairwise comparisons).

Many of the potential features and outcomes of the program were rated significi
higherinimportance by those who attended a presentation compaitthose who
did not attend a presentation, including:

1 Educational resources

Publicrecognition for stewardship values
Connecting with others

Building a sense of community
Incorporating fun activities

Increasing property values

Increasing local business revenue
Increasing tourism

= =2 =4 =4 =8 =8 =4
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Those who attended a presentation were more likely to rate the educational, social, and
community-related aspects of the program higher in importance than those who did not attend a
presentation. People who attended presentations also differed in their awareness of and attitudes
towards lake stewardship compared with those who did not attend a presentation. The
presentations may have influenced these perspectives, or those who attended presentations may
have already had a stronger interest in social and community involvement.

On average, those who attended a presentation:

were nore aware of issues affecting lakes

perceived some threats to lake health as more serious

discussed lake health issues more frequently with others

felt more connected with lakes and their community

were more likely to support communities fosteravgastiip

were more likely to endorse a publicly recognized stewardship program

= =2 =4 =4 =8 =4
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PRESENTATION AND WORKSHOP ATTENDEES

We also surveyed two separate, smaller groups after a program function or event. Indicators
of behaviour change were evident in the responses of 15 participants who completed a survey
after a presentation on shoreline health, particularly in their awareness of the importance of soft
shorelines and biodiversity, their perceived responsibility for shoreline stewardship practices, and
in how capable they felt in protecting or maintaining shoreline features. Presentation attendees
also reported a greater appreciation for habitats along the shore.

| have a good knowledge about the importance of soft
shorelines for lakes and lake habitats 13.3 46.7 33.3

Most people in my community have a softened.or
natural shoreline

| think it is important to protect a wide variety of plants
and animals 26.7 66.7

| have a greater appreciation for natural shorelines

33.3 6.7 13.3

and the many species that depend on them — 35.7 50
| feel a greater responsibility for protecting or 46.7 40
maintaining natural shoreline features ——== .
| feel capable of protecting or maintaining natural
shoreline features e 21.4 9.7 28.6
0% 25% 50% 75% 100%

Strongly Disagree m Disagree m Neither Agree nor Disagree mAgree  m Strongly Agree

Based on the presentation attendee’s responses, it appears that social norms may be a
barrier to shoreline stewardship behaviour. Only 20% of attendees agreed that most people in their
community have a softened or natural shoreline. A third of attendees (33.3%) disagreed.
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Indicators of behaviour change were also evident in the responses of 23 workshop
attendees. After learning about some of The Land Between region’s at-risk species (particularly
turtles), workshop attendees reported a strong awareness of the role turtles play in lake health and
the importance of reporting turtle sightings. They also felt a greater appreciation for turtles and
greater responsibility for protecting turtle populations.

4.3
| understand the role turtles play in lake health anm
why it's important to protect them =
Most people in my community seem to be carefulte 217 304
watch for turtles on the road and in the lake . .
| think it is important to report turtle sightingSkcis 34.8 Y
4.3
| have a greater appreciation for turtles and why lakes 17.4 56.5
and people depend on them — et : :
| feel a greater responsibility for protecting turtlg
populations . 27.3 29.1
| feel capable of reporting turtle sightings 30.4 34.8
0% 25% 50% 75% 100%

Strongly Disagree m Disagree m Neither Agree nor Disagree m Agree  m Strongly Agree

Note: survey responses were collected from both adult and youth workshop attendees. Some caution may therefore
in interpreting the results.

Interactive and educational tagtiesoffered through the Blue Lakes program ca
foster conservation behaviours by increapiregg 0 p Kn@wviedgeand skils and
enhance theiawareness of resources help them get involved. Overall, people
were very sasfied with the presentation @nvorkshop and were eager to learn
more.
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KEYHNDINGS FROI‘HNTERVIEWS

Semi-structured interviews were conducted to
gain additional program feedback and more insight into
the needs of lake associations. Based on the responses
of nine lake association executives throughout the
region, some of the greatest -challenges lake
associations are facing are residents’ lack of awareness
of and involvement in stewardship practices.
Memberships are low, despite low membership fees,
and, in some cases, there is limited attendance at events
or responses to emails, newsletters, and other
communications. Lake associations sometimes struggle
to get the messages out and are not sure how to
improve member communication and engagement.
Communicating to a broad audience is also a challenge,
as some landowners may view the promotion of
stewardship practices as intrusive, or that stewardship practices can have recreational and financial
costs. For example, shoreline management might not be compatible with recreational activities
and spectic maintenance or replacement can be expensive. In addition, lake associations have
limited resources and volunteers to help with their initiatives.

Themes that arose in the interviews on the benefits of the Blue Lakes program may provide
insight into how to address some of the issues that lake associations are facing. The program is
appealing to lake associations because it has the potential to increase awareness and motivate
actual changes in behaviour. An attitude-behaviour gap among lake association members was
mentioned in the interviews. Residents say they want to help and get involved in better lake
stewardship practices, but this is often inconsistent with their behaviour. Although a number of
factors can prevent engagement in stewardship practices (Kollmuss & Agyeman, 2002; Gifford,
2011), lack of knowledge and time constraints were frequently mentioned as potential barriers to
participation. The Blue Lakes program can be useful in providing educational material and
communicating quick, simple, and easy ways people can get involved, helping to bridge the
attitude-behaviour gap.

The Blue Lakes ecolabel can be a tool for increasing communication and awareness. With
careful marketing, executives recognize the program has strong potential to create common goals
among different landowners and stakeholders for better stewardship practices. The potential for
the program to also offer a “one stop shop” or an integration of many available resources, including
the database, can also help with getting the message out. Some executives mentioned that there
are a number of programs and initiatives to assist people in their stewardship goals, but there
seems to be little awareness of them or collaboration between different organizations in support of
a common cause.
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